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MBAKOGU, ALEXANDER O.  MBA, FCA
13, Gbangbala Street, Ikate Elegushi, 

Lekki-Lagos.

09037775833
alexmbakogu@yahoo.com 


                 
PERSONAL DETAILS
Nationality:


Nigerian

Marital Status:


Married

Hobbies



I love gardening and word games
Work Experience

Over 16 years

PROFILE

I am an experienced professional and dynamic young senior executive in the financial sector with local and international knowledge and management experience cutting across the non-bank financial industry-financial services, leasing and other ancillary.

I am a pleasant and enthusiastic individual with a stretchy background gained from working in various sections including business development; finance; treasury; operations and marketing. 
I have gained invaluable experience in managing people (at Board level), promoting teamwork, undertaking major product and competitor analysis and recommending strategies for improving business. Most of the key positions I have held had required developing strategic positioning plan, operational effectiveness and efficiency plan, operational procedures, relationship building plan, and plan to grow a business line.

For over four years, I worked at the highest level with the most successful solely leasing, non-bank licensed financial institution in Ghana becoming a leading player and advocate in the development of the Ghana leasing industry. My contribution then cuts across the whole spectrum of the industry including advisory services to stakeholders. Currently, I am part of executive management team.
	


	EXPERIENCE
	C & I LEASING PLC                   LAGOS

2015 to DATE:- CHIEF FINANCIAL OFFICER

Duties and deliverables
· Supervises group’s financial control and treasury

· Provides strategic directions for financial control and treasury
· Manages companywide admin and related activities by providing strategic direction on minimizing and driving down maintenance cost.

· Coordinating and formulating of strategic policies, business plans and annual budgets and budgetary controls.

· Ensure company’s compliance with the best practices in financial administration( IFRS and FIRS)

· Facilitate external audit functions and tax planning and liaise with external auditors and tax authorities 

· Ensure proper cash flow management

· Coordinate production of monthly; quarterly and annual management reports.

· Overall supervision of IT unit with consistent focus on application of up to date infrastructure that meets current operational demands, and cost efficiently achieved.

· Provide regular management accounting reports and information to executive management and the Board   
LEASAFRIC GHANA LTD          GHANA
2013 TO 2014 :- MANAGING DIRECTOR/ CEO
Duties and deliverables 
· Take lead role in the overall direction, development and growth of Leasafric Gh. Ltd.
· Help the Board determine and set company’s vision, mission, values, short and long term goals from time to time, and drive the process of implementation and ultimate actualization.
· Ensure that the company is profitable in outlook
· Identify business opportunities both for currently served sector and possible diversification.
· Set high personal standards and professional standards whilst exercising effective leadership and management of staff with objective setting.
· Liaise with legal advisors, insurers, auditors and other professionals to ensure that the company meets its corporate, statutory and fiscal obligations.
· Provide regular, accurate, high quality and timely management information reports to the Board.

· Take primary responsibility and be accountable for all internal aspects of business, overseeing; forecasting and managing all capacity and resources to ensure targets are achieved in efficient ways. 
LEASAFRIC GHANA LTD          GHANA
2012 TO 2013 :- GENERAL MANAGER

Duties and deliverables:

· Provide broad leadership needed to achieve corporate goals. 
· Lead corporate policy planning and implementation with the Board Committee.

· Managing and coordinating other members of staff.

· Take responsibility for company turnover and profit growth. 


	
	LEASAFRIC GHANA LTD          GHANA
2010 TO 2012:- ACTING GENERAL MANAGER

Duties and deliverables:

· Provide broad leadership needed to achieve corporate goals. 
· Lead corporate policy planning.
· Managing and coordinating other managers and workers.
· Take responsibility for company profit and loss. 
LEASAFRIC  GHANA LTD GHANA
2007 TO 2010 :- HEAD, BUSINESS DEVELOPMENT
Duties and deliverables:
· Lead strategy development and implementation to increase market share and significantly grow portfolio size.

· Identify and develop innovative products and services for the un-served markets. 
· Develop and maintain excellent relations with customers.

· Increase company market share and obtaining competitive position in the industry.

· Provide periodic market intelligence reports to facilitate market development and penetration.
· Coordinate and supervise all business activities of the business development unit, as well as take responsibility for all assets and resources of assigned office.
· Generate and monitor quality credit for business development unit and by extension, the company.

· Oversees and participate in development and research activities involving building on company strength.
· Assist in continuously working out funding strategies that will support operational strategies of Leasafric.
C & I LEASING PLC    LAGOS                                              

2006 – 2007:- MANAGER: FINANCE & ACCOUNTS
Duties Performed:
· Prepared periodic financials and reports.

· Designed and negotiated alternative funding strategies to suit company business. 
· Head of Treasury and Investment. Managed high net worth individuals’ investment in our commercial papers.
· Supervised finance and control staff members.

· Organized finance and control functions.
· Developed jointly with the financial controller periodic strategies and objectives of the finance and control unit. 

· Adhoc duties assigned from time to time.

C & I LEASING PLC    LAGOS                                              
2005–2006:- ACCOUNTANT: PLANNING; BUDGETING AND  TREASURY
Duties Performed
· Produced companywide and product line budgets
· Periodic budget review and performance reports.

· Budgetary control.

· Operational cost variance analysis.

· Treasury marketing of new clients.

· Funding cost control report.

· Oversight on payroll functions.

C & I LEASING PLC      LAGOS 

2003-2005:- MANAGEMENT   ACCOUNTANT /HEAD TREASURY

Duties Performed
· Prepared periodic (monthly, quarterly, and yearly) financial statement and 

  Management report.             

· Headed treasury management.

· Prepared branch performance report.

· Managed External audit and statutory examination.

· Prepared annual budgets. 
· Prepared and remitted statutory returns (NSE,CBN)

· Supervised other members of staff.

C & I LEASING PLC        LAGOS                                                                  

2001- 2003:- POSITION:- FINANCIAL ACCOUNTANT
Duties Performed
· Prepared periodic financial statement and management reports.

· Ensured regulatory compliance and rendition of statutory returns-(CBN).

· Managed External audit and statutory examination.

· Reviewed regulations, guidelines, policies, decrees issued from time 

 to time by regulatory authorities, advised 

      Management accordingly.

· Managed assets and liabilities and reported on.

· Detailed maturity profiles of both assets and liabilities

· Ensured  adequacy of provisions for risk assets

	
	

	
	

	
	C & I LEASING PLC                                                                                     Lagos

	
	1998-2000:     ACCOUNT OFFICER

	
	· Accounted  for assets on lease to oil companies:

Schlumberger; SPDC-Shell; Agip.

· Processed Form Ms, and letters of credit.
· Reconciled bank statements.

	Professional

Membership

	· 2000        Institute of Chartered Accountant of Nigeria-(ICAN)

· 2006        Institute of Credit and Risk Administration of Nigeria-(MICRN)

· 2006        Institute of Chartered Management Accountant of Nigeria-(ICMA) 

	Education

Trainings

                   
	2008                       University of Lagos                                                          Lagos                                 

                                MBA(Finance)

1991-1996               University of Nigeria  Nsukka                                         Enugu

                                 BSC,  Accountancy (Second Class Upper Division) 

1983-1989               Community Sec. School Okija                                       Anambra

                                   Senior School Certificate.

2014

     Executive Team Leadership, by Lagos Business School.

2007

· Middle Management Development Program for SMEs of Africa and South Asia, by Administrative Staff College of India (ASCI) BELLA VISTA (HYDERABAD), INDIA.

· Small and Medium Enterprises Development Program for Africa and South Asia, by National Institute for Micro Small and Medium Enterprises (NIMSME), YUSUFGUDA (HYDERABAD) INDIA.
· Advanced Lease Management Program, by ELAN
2006  

· International Vehicle Leasing/Fleet Management, by ELAN

· Effective Supervisory Leadership, by CRESCOM

· Management and Development ,by CRESCOM

· Business Communication, by CRESCOM 

2004

· ISO 9001:2000 Quality Management Course Organized by Standard Organization of Nigeria. 

· Senior Financial Analyst Program, by Lagos Business School.

2003

· Assets and Liability Management course, by Lagos Business School

· Equipment Leasing Basic Course, by Equipment Leasing Association of Nigeria.




Reference:                      Available Upon Request
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